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Thls overlooks the fact that the nelv
sb:ucture of the aelospace/&fence
standards has radcally dnnged
offerrngnotathreatbutan opportuntty
for breakthrough lmpro\rements
in the effectiveness of the quality
mana8ernent syst€cn while dnsfically
reduclng the volume of unnecessary
procedures.

These latest revldons dravy partly
on ISO 900LZII5, wtth its new htgh
level sbucture. Previous managernent
system standards (MSS) have
dlffered ln structule termlnology
and requirements and this has
led to confusior and dfficultres ln
implernentauon-

Adopflng a generic managernent
system wlth a cornrnon htgh l€vel
sb:lrcture will inboduce ldenflcal cqe
text, common termlnology and core
de$niflonsforuselnallIvISS, leading
to enhanced compatiblllty across
standards.

In fuhrre systerns wil reflect
the uniqueness of organisaflons
wtro can definetheir owntnrsiness
conterat, operaflonprocessegpolicy
and objecuves requlred to meet the
requterrentsof allidedifledinterested
partres - lndudin8 or co{rrse their
owners and shareholders!

Integraflon into the organlsaton's
budnessprocesses is mandatory and
organisauons can now dernonsbate
confoEnitywith quality envirorunental
and other standards ln a single
integrated managennent system

By adopfl ng the P-D{-A cyde and
rlsk-based thlnl&rg, theemphaslsls
nowon gettlngthings rightfrstttmc
onttneard at co6l Clrstomerfocus
ls central and orgardsa0ons must
Lnplement'actfue managemenf of
custdnersatishcfionwithrespectto

the latest revisions to the A591OO:2O16 standard means
ifs nowtime for comFanies togettheir ducks ina row.

A591()olz2()16GHANGES

OTIF (on-tlme tn-firlD and RFT (right-

flrst-time) performarrce. Wtrcn not
adrlevd, ac'Eon wlll ha\re tobe takerl

The need to formally plan the
lntroductlon of new products and
services wlll be paramornt, and the
soon-tobepublrstled AS91rl5 standard
will impose the samestin8ent
adrranced product qualtty planning
as hasbeen usedbrythe autornotfue
sectorfor decades.

It is also expected that the Pdmes
andter oneorganisatons will impose
dher standards ortheir supply chatrs
tndudlng A.S13OOO @roblem Solvlng)
ASl3OGl G\deasurement Systems
AnaIysG) and AS91O3 (Capabfltty
Studles & kacllcal SPC).

Although nonconformlty and
correcflve acflon remaln sustaine4
measured and monltored contlnual
lmpro\rernent ls the o\rerddlng
thelre. I?rc driv€rs for iryrovement
lrdflatfues will corne ftom the results
of analyslsandeyaluauorltheoutputs
ftorn managernent revielv, and other
impro\rernentplans.

For organlsaflons involved withFororganlsaflonsinvolvedwith i @p.pr"ia i systemsandstaffcompetendes.
theSC2lcampalgntfrecontlnual i mr# | Wevedonethisaswereallsethatone
sustainablelmpro\rernentplan I I slzewillnotfltauandthatdifferent
(CSlP)provldesamajorlnputlyltha I i organlsatonswfll$ranthlrdng
focusonliftingdeliveryandquality I landsupportlndtfferertareassowe
perforrnancetomeetttresilverard ; i conducttheiniUalrerriew.
bronzetargets. ; i Theresultlngcustomtsed

Irnplernentationolfersafemendous i iprograrffnecoordnatesconsulting
opportunityforcontinuat, j i systemredesignand
sustainableimprovement-and r- - - _ L documentatiorlempowerment
nuiungrcroci<erscrencer , AnalySeth \***sanorrrpiernenmuon
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atlddOil J lMsrhaiwrlmeetcusomer
arecapableofoperatngthellrequtementsnowandintothe
additionaltechntquesrequired-The I i tuhrreanddellverindusty-teading
Bioalistoadlievemoreatloweroverall i I levelsofperformance.
ccttoerrsr.uesatlsfiedcustomersandi ilfthtssoundsdauntlng:ttdoesn't
Buaranteemdebuslnesswithless I i hanetobe.Jr.rstanalysethenerrv
hassle. i i standardsthinkthroughwhatyou

'I'heonestopshopsoluflon i i wanttoactrieve,takeorpertadvlcelf
commencesWthareviewofan i i youneedtoanddoitEasy!
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